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Introduction 
In accordance with § 4-906(c)(2) of the Public Safety Article, the Governor’s Office of Crime 
Prevention and Policy (Office) must post a report on its website each year as it relates to 
information reported by subrecipients of the Maryland Violence Intervention and Prevention 
Program Fund. Specifically, the report must include:  

●​ Data collected during the duration of the award; 
●​ A discussion of any collaborative efforts between the local government or nonprofit 

organization, a community-based organization, and any other entity in furtherance of the 
objectives of the award; and 

●​ An analysis of the progress made in achieving the objectives of the award.  

Pursuant to its charge, this FY 2024 Violence Intervention and Prevention Program Annual 
Report includes information pertaining to data reported by subrecipients of the Maryland 
Violence Intervention and Prevention Program Fund and efforts to achieve its objectives. It also 
provides information related to several reports mandated by §§ 4-907 and 4-1009(c) of the Public 
Safety Article. To view these reports please visit the Office’s website at: 
https://goccp.maryland.gov/reports-and-publications/.  

Background 
Sections 4-902 and 4-903 of the Public Safety Article, which were established by Chapter 148 of 
2018 (House Bill 432), created the Maryland Violence Intervention and Prevention Program 
Fund and a Maryland Violence Intervention and Prevention Program Advisory Council (Council) 
within the Office; and required the Executive Director of the Office to administer the Fund in 
consultation with the Council. Sections 4-906(c)(2), 4-907, and 4-1009(c) of the Public Safety 
Article also require the Office to create and post an annual report of the program on its website, 
order an ongoing evaluation of the program in consultation with the Council, and create a 
filterable display of outcome-based performance measures to display on its website, respectively.  

Violence Intervention and Prevention Program Fund 
Pursuant to § 4-902(b)(1) of the Public Safety Article, the primary purpose of the Maryland 
Violence Intervention and Prevention Program Fund is to support effective violence reduction 
strategies, specifically gun violence, by providing competitive grants to local government and 
nonprofit organizations to fund evidence-based health programs or evidence-informed health 
programs. Through this program, the Office awarded $2,880,000 to the following subrecipients 
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in FY 2024 (July 1, 2023 - June 30, 2024) to prevent and reduce gun violence in Maryland (as 
illustrated below).  

FY 2024 Violence Intervention and Prevention Program (VIPP) Grant Awards  1

Grant 
No. 

Implementing 
Agency 

Award 
Amount Project Title Jurisdiction Project Summary 

VIPP-
2024-
0001 

Kingdom Kare, 
Inc. $399,146 Man Up Anne 

Arundel 2024 
Anne 

Arundel 

The program helped to reduce violence by 
working in partnership with communities using 
evidence-based strategies, as well as methods 
and strategies associated with disease control. 
The evidence-based Cure Violence framework 

was used to change the normalcy of gun 
violence within assigned focus areas, and stop 

the spread of community violence.Program 
funds provided personnel, operating, and 

contractual services. 

VIPP-
2024-
0002 

Wicomico 
Partnership for 

Families & 
Children (LMB) 

$129,037 
Wicomico 

Violence Free 
Zones 

Wicomico 

The program helped to reduce community 
violence and increase community partnerships, 
particularly in neighborhoods with high crime 

and increased poverty. Trusted community 
members were trained in identifying at-risk 

youth and providing mentoring, while the case 
manager identified needs of youths and their 

families to connect them with services to 
interrupt the violence cycle. Program funds 

provided personnel, operating expenses, 
contractual services, and equipment. 

VIPP-
2024-
0003 

Medstar Health 
Research 

Institute Inc. 
$267,593 

MedStar 
Washington 

Hospital 
Center-Community 

Violence 
Intervention 

Program 

Prince 
George's 

The program worked with hospitalized survivors 
of community violence to provide direct victim 

services, identify and strengthen individual 
protective factors, and decrease risk factors for 

future violence. It employed a staff of 
well-trained managers, social workers, and 
treatment navigators in evidence-based best 

practices over the course of six months 
surrounding the injury. Program funds provided 

personnel, equipment, training, and other 
expenses. 

VIPP-
2024-
0004 

Anne Arundel 
County Health 

Department 
$143,720 

Gun Violence 
Intervention Team 

(GVIT) 

Anne 
Arundel 

Through a multi-agency team, the program 
helped to prevent and reduce gun violence in the 
county using a data-driven and evidence-based 

public health approach that included 
engagement with the community. The 

multi-agency team’s priorities were informed by 
a strategic plan to target the communities and 
populations most impacted. Program funds 

provided personnel, training, and equipment. 

1 The VIPP-2024-0011 award covered a period of October 1, 2023 through June 30, 2024, to evaluate individual 
programs. 
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VIPP-
2024-
0005 

University of 
Maryland, 
Baltimore 

$399,740 

​
Collaborative 

Violence 
Intervention and 

Prevention 
Program 

Baltimore 
City 

The program helped to reduce gun violence and 
recidivism, and improve safety. The program 
also strengthened violence intervention and 
prevention resources, provided direct mental 

health services, and bolstered an existing 
coalition of community, public, and private 

stakeholders who worked to reduce gun violence 
in the Upton/Druid Heights neighborhood in 

Baltimore City. Program funds provided 
personnel, operating, contractual, and other. 

VIPP-
2024-
0006 

St. Mary's 
County Health 

Department 
$318,901 

St. Mary's County 
Group Violence 

Intervention 
Program 

St. Mary's 

The program helped to reduce homicide and gun 
violence, minimize harm to communities by 
replacing enforcement with deterrence, and 
foster stronger relationships between law 

enforcement and the people they served. It also 
connected affected family members and people 

exposed to gun violence to trauma-informed 
services, and reduced retaliation of those 

affected by gun violence. Program funding 
provided personnel, equipment, and training. 

VIPP-
2024-
0007 

University of 
Maryland Prince 

George's 
Hospital Center 

(Dimensions 
Health 

Corporation) 

$244,900 

Capital Region 
Violence 

Intervention 
Program 

"CAP-VIP" 2024 

Prince 
George’s 

The program engaged violently injured patients 
aged 15-35 while in the hospital to assess 

medical and social needs, and provided intensive 
case management on discharge. Program funds 
provided support for maintenance and program 

expansion, personnel, contractual services, 
equipment, and travel. 

VIPP-
2024-
0008 

Lead4Life, Inc. $82,141 

A Better Way Gun 
Violence 

Prevention 
Program (Eastern 

Shore) 

Montgomery 

The program utilized evidence-based strategies 
to deter future gun violence in urban and rural 

areas of the Eastern Shore. Specifically, the 
program helped justice-involved young adults 
and youth with past or pending gun charges or 
were at high-risk of a gun charge because of 

where they lived, their lived experience, and/or 
limited access to community-based resources to 
complete court and/or probation requirements. 

Participants were screened and received 
peer-to-peer support and wraparound services. 
Program funds provided personnel, contractual 

services, equipment, and training. 

VIPP-
2024-
0009 

Mayor’s Office 
of Neighborhood 

Safety and 
Engagement 
(MONSE) 

$339,950 

Supporting a 
Comprehensive 

CVI Ecosystem for 
Baltimore City 

Baltimore 
City 

The program worked to build a Community 
Violence Intervention (CVI) ecosystem to 
connect and fortify an existing network of 

disparate, one-off efforts, across the city. It also 
allowed partners to work with individuals of any 
age who were at the highest risk of becoming a 

victim or perpetrator of gun violence in 
Baltimore City. Program funds provided 

operating expenses. 
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VIPP-
2024-
0010 

The Tree House 
Child Advocacy 

Center of 
Montgomery 

County MD Inc. 

$254,872 

Enhancing 
Evidence-Based 
Mental Health 

Services 

Montgomery 

The program provided evidence-based mental 
health services to reduce developmental risk 
factors for violence, including gun violence. 

Program recipients reported a decrease in mental 
health symptoms, and the community 

experienced increased public safety. Program 
funds provided personnel, and direct and 

indirect costs. 

VIPP-
2024-
0011 

Justice 
Innovation Inc. 
d/b/a Center for 

Justice 
Innovation 

$300,000 

Maryland Violence 
Intervention and 

Prevention 
Program 

Evaluation 

Statewide 

The program evaluation examined the 
implementation and outcome of individual 

programs, and provided feedback to help inform 
future funding decisions. It also identified areas 
that need improvement, and efforts to implement 

future programs with greater fidelity. Program 
funds provided personnel, operating expenses, 

travel, and other expenses.  

Subrecipient Reported Information 
Between July 1, 2023 and June 30, 2024, subrecipients submitted quarterly programmatic reports 
to the Office’s Grants Management System (GMS), as required by the Grants Management 
System (GMS) Application Instructions,  to include: 2

●​ Performance Measures: Includes quantitative measures that identify the immediate 
services, substantive changes, and long-term outcomes of the program. 

●​ Progress Reports: Provides detailed information regarding the progress and effectiveness 
of the program. 

●​ Financial Reports: Captures subrecipients grant financial reimbursement requests. 

Of the 11 funded subrecipients, 10 submitted a report within 30 days of the grant award end date, 
as required by § 4-906(c) of the Public Safety Article, to include the items below.  To view the 3

individual reports, please refer to the Appendices. 

●​ Data collected during the duration of the award; 
●​ A discussion of any collaborative efforts between the grantee and any other entities in 

furtherance of the objectives of the award; and 
●​ An analysis of the progress made in achieving the objectives. 

3 The Mayor’s Office of Neighborhood Safety and Engagement (MONSE) did not submit a report as required. 

2 Governor’s Office of Crime Prevention and Policy. Grants Management System (GMS) Application Instructions. 
https://goccp.maryland.gov/wp-content/uploads/NOFA-application-instructions.pdf  
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Data Collection 
Based on the quarterly submission of performance measure data, awarded subrecipients reported 
the following outcomes: 

●​ 38,576 prevention and education activity attendees 
●​ 37,941 attendees understood the topic better 
●​ 12,540 individuals served 
●​ 5,263 prevention and education activities 
●​ 1,323 individuals successfully completed the program  
●​ 1,171 individuals received social referrals to the program 
●​ 745 virtual meetings when face-to-face interactions were not feasible 
●​ 226 staff attended training 
●​ 217 active partnerships 
●​ 18 individuals failed to complete the program  

To view a filterable data display of all performance measure data, please visit the Office’s 
website at: https://gocpp.maryland.gov/data-dashboards/vipp-program-dashboard/. For more 
information regarding data collected by each subrecipient, please refer to the individual reports 
in the Appendices. 

Collaborative Efforts 
Extensive collaboration among grantees under the Violence Intervention and Prevention Program 
(VIPP) have been reported. In FY 2024, subrecipients reported a total of 217 active partnerships 
between various agencies, such as law enforcement, nonprofit entities, and/or government 
agencies affiliated with the program. These partnerships have facilitated efforts such as: 

●​ Multi-disciplinary collaboration and coordination among agencies. 
●​ Community engagement initiatives targeting at-risk populations. 
●​ Partnerships with local schools, mental health providers, and other service organizations. 
●​ Joint activities addressing violence reduction, mentorship, career development, and 

poverty alleviation. 
●​ Regular meetings and communication between entities to share resources and align 

objectives. 

These collaborative efforts have enhanced the implementation of evidence-based and 
community-centered approaches to violence prevention, fostering a robust network of support for 
achieving program goals. For additional information regarding collaborative efforts, please refer 
to the individual reports in the Appendices. 
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Progress Achieving the Objectives 

Through the VIPP grant program, awarded funds were used to support effective violence 
reduction strategies, specifically gun violence, through evidence-based health programs, 
evidence-informed health programs, and/or hospital-based violence intervention programs. The 
subrecipients reported on successes including:  

●​ Reductions in both violent crime and gun violence specifically. 
●​ Identifying and engaging with high-risk individuals in the community. 
●​ Increases in program participants and clients served. 

Please refer to the individual reports in the Appendices for more information. 

Conclusion 
Between July 1, 2023 and June 30, 2024, subrecipients submitted quarterly programmatic reports 
that identified the successful implementation and progress of each program funded through 
VIPP. Subrecipients also submitted a final report, as required by § 4-906(c) of the Public Safety 
Article, to include information pertaining to each program (as listed in the Appendices). The 
Office, in consultation with the Council, will continue to support effective violence reduction 
strategies by providing competitive grants to local government and nonprofit organizations to 
fund evidence-based health programs or evidence-informed health programs.  
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