
 
 

Crisis Intervention Team Center of Excellence-Collaborative Planning and Implementation Committee 

 

Details 

Date:​ ​ January 26, 2026 Time: 1:00 p.m. - 3:00 p.m. 

Location:​ Join with Google Meet: https://meet.google.com/fku-pvci-gmi  

Dial: (US) +1 408-909-8679 PIN: 652 459 115# 

 

Goals and Objectives 

 

●​ To review services and training offered by the Centers of Excellence 

●​ To develop outcome measures and evaluation processes for the Centers 

●​ To develop recommendations for the implementation of the crisis intervention model program at the 

municipal, county, and state levels 

●​ To provide general oversight to the Centers of Excellence 

 

Agenda 

 

I. Welcome, Meeting Opening, and Standing Items: James Rhoden, Director, Centers of Excellence, GOCPP 

A.​ Call to order 

B.​ Roll call / Confirmation of quorum 

C.​ Acceptance of meeting minutes from November 17, 2025 

D.​ Solicitation of committee member feedback 

E.​ Administrative updates 

II. Quarterly Reporting: Centers of Excellence, GOCPP 

A.​ Legislative requirements 

B.​ Statewide CIT Model Program 

a.​ Training and technical assistance 

b.​ Centralized communication 

c.​ Data and evaluation support 

C.​ Stakeholder engagement and SIM initiative 

III. Open Forum: All 

A.​ Calls to action 

a.​ Recertification standards 

b.​ Coordination between CIT Coordinators and state agencies 

c.​ Shared terminology across agencies 

d.​ Support with data collection regarding behavioral health calls for service 

B.​ New business 

VII. Next Steps: J. Rhoden 

VIII. Good of the Order and Adjournment, J. Rhoden 
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