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GOVERNOR'S OFFICE QF
CRIME PREVENTION,YOUTH,
AND VICTIM SERVICES

Crisis Intervention Team Center of Excellence-Collaborative Planning and Implementation Committee
Date: December 4, 2023 Time: 1:00 p.m. - 3:00 p.m.
Location: Governor’s Office of Crime Prevention, Youth, and Victim Services; Conference Room Side A and B

Meeting Goals and Objectives

To review services and training offered by the CIT Center of Excellence
To develop outcome measures for and evaluation process for the Center
To develop recommendations for the implementation of the crisis intervention model program at the
municipal, county, and state level
e To provide general oversight to the CIT Center of Excellence

Meeting Agenda

I. Welcome and Opening Remarks: James Rhoden, Assistant Director, Centers of Excellence, GOCPYVS
A. Call to order
B. Rollcall
C. Acceptance of meeting minutes from October 2, 2023
I1. Report from CIT Center of Excellence (CITCE): Assistant Director Rhoden
A. Staff updates
B. CITCE progress: Legislative requirements
a. Collaborative Planning and Implementation Committee (CPIC)
Technical support
Development of a CIT model program
Assistance with CIT model program implementation
Provision of educational resources to law enforcement to promote CIT program
Monitoring of statewide progress for implementation of CIT model program
g. Annual report to General Assembly
II1. Open Forum
A. 2024 CIT Center of Excellence strategy
a. Outcome measures for and evaluation process for the Center
1. Discussion of suggested outcome measures provided at the October meeting
b. Recommendations for the implementation of the crisis intervention model program at the
municipal, county, and state level
B. Other business
a. Continued discussion of draft glossary provided at the October meeting
VII. Next Steps, Assistant Director Rhoden
VIIIL. Good of the Order and Adjournment, Assistant Director Rhoden
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