Processes and System Coordination Workgroup Agenda
April 10, 2026

12 pm -1 pm

1. Welcome and Framing — The April 10 meeting marks a stopping point in the workgroup's
listening phase. Rather than introducing new presenters, this session is designed to
consolidate learning, sharpen the group's remaining questions, and confirm that the
workgroup has a shared understanding of the problem before it turns toward solutions. What
we discuss and prioritize here will shape the questions we bring to law enforcement, State's
Attorneys, and JSEP in May.

2. Discussion: Taking Stock of Reportable Offenses: What We Know, What We're Missing, and
What Comes Next

3. Adjournment



